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Program ,Uczenie sie przez cate zycie” Grundtvig
Projekt Partnerski Grundtviga

Tytut projektu: Osoby 50 plus na rynku pracy
2013-1-PL1-GRU06-38713

Pierwsze spotkanie w Polsce

Katowice, 26 — 29 listopad 2013

Organizator spotkania:

Wojewodzki Urzad Pracy w Katowicach
Kosciuszki 30

40-048 Katowice

Polska

Raport ze spotkania grupy partnerskiej

Pierwsze spotkanie grupy partnerskiej zostato zorganizowane przez Wojewodzki Urzad Pracy
w Katowicach. 27 listopada 2013r. zostato zorganizowane seminarium z udziatem lokalnych
ekspertow, pracownikéw Wojewddzkiego Urzedu Pracy w Katowicach oraz partnerami projektu
partnerskiego Grundtvig. 28 listopada uczestnicy projektu mieli mozliwos¢ zapoznac sie z dobra
praktyka realizowang przez Slgska Fundacje Wspierania Przedsiebiorczosci z Gliwic — projekt
LAktywni 60!”.

Lista uczestnikow spotkania:

* Wojewddzki Urzad Pracy w Katowicach: Magdalena Wrzecion - Doradca zawodowy,
Matgorzata Gosciniak - Asystent Eures, Katarzyna Juraszek-Zydek - Specjalista ds.
programow, llona Wigcek - Specjalista ds. programow, Pawet Durleta - Kierownik Wydziatu
Programow Rynku Pracy, Agnieszka Rozmus - Specjalista ds. programow;

* The MRS consultancy ltd - firma konsultingowa, cztonek Krajowego Instytutu Ksztatcenia
Ustawicznego Osdb Dorostych: Roy Smith — Dyrektor;

* Fundacja dziatajgca przy Uniwersytecie w regionie Murcia w Hiszpanii, organizacja
non-profit: Maria Consuelo Garcia Sanchez - Kierownik Programéw Miedzynarodowych,
Carlos Belmonte Fernandez-Ballesteros - Dyrektor Wydziatu Badan Rynku;

* Edupoli — centrum ustug szkoleniowych dla Dorostych oraz Organizacji: Taina Paananen -
Kierownik projektow.

Lista lokalnych ekspertow uczestniczacych w seminarium:
e Uniwersytet Trzeciego Wieku na Uniwersytecie Slaskim
e Uniwersytet Ekonomiczny Trzeciego Wieku na Uniwersytecie Ekonomicznym w Katowicach
e Slaska Fundacja Wspierania Przedsigbiorczosci
e Stowarzyszenie Misericordia w Zabrzu — Uniwersytet Trzeciego Wieku
e Powiatowy Urzad Pracy w Zabrzu
e Powiatowy Urzad Pracy w Rudzie Slaskiej



Cele spotkania byty nastepujace:

- Zapoznanie sie z partnerami

- Wymiana doswiadczen w zakresie doradztwa (narzedzia opisujace kluczowe kompetencje),
metody rozwoju kluczowych kompetencji, aktywnych form wsparcia senioréw (wymiana informacji
na temat dobrej praktyki)

- Przedstawienie partnerom projektu lokalnej grupy ekspertow

Program wizyty:
Pierwsze spotkanie w Polsce w Katowicach, 26 — 29 Listopad 2013
Wtorek, 26 Listopad Przyjazd uczestnikow
Sroda, 27 Listopad 8.45-9.00 Odebranie gosci z hotelu, przejscie do siedziby

Wojewddzkiego Urzedu Pracy (WUP) w Katowicach

Seminarium byto ttumaczone z j. polskiego na j. angielski.
Uczestnicy: eksperci lokalni, partnerzy projektu,
pracownicy WUP w Katowicach

9.00-9.15 Oficjalne przywitanie i otwarcie seminarium

9.15-9.30 Wprowadzenie do projektu
Zatacznik nra

9.30-10.30 Prezentacje przedstawicieli partnerskich organizacji
(okoto 20 minut przedstawiciel z kazdej instytucji)

Prezentacja partnera z Finlandii
Zatacznik nr2

Prezentacja partnera z Wielkiej Brytanii
Zatacznik nr3

Prezentacja partnera z Hiszpanii
Zatacznik nr 4

10.30 —11.00 Przedstawienie kontekstu spoteczno gospodarczego oraz
sytuacji na slaskim rynku pracy

- Obserwatorium Rynku Pracy

Pytania/odpowiedzi

Wojewddztwo slaskie to najbardziej uprzemystowiony
region w Polsce i jeden z najbardziej uprzemystowionych
obszaréw w Europie.

Slaskie to najbardziej zurbanizowany region w Polsce
- 78,1% ludnosci mieszka w 71 miastach regionu.
Najwieksze miasta w wojewddztwie slaskim: Katowice,
Czestochowa.

Branza wptywajaca na sytuacje regionu jest nadal
gornictwo. W slaskich kopalniach pracuje ok. 104 tys.

0s6b.
W wojewddztwie slaskim sg aktualnie produkowane
nastepujace marki samochodow osobowych

i dostawczych: FIAT, GM.

Wojewddztwo Slgskie to takze wazny o$rodek
turystyczny:  Pasma  gorskie Beskidu  Slaskiego
i Zywieckiego, Jura Krakowsko-Czestochowska.

Liczba 0s6b bezrobotnych zarejestrowanych
w wojewodztwie Slaskim wynosi 203 889 (31.10.2013).




11.00 —11.15

11.15—11.50

- Stopa bezrobocia w wojewodztwie $lgskim (30.09.2013):
11,1%; w Polsce: 13,0%.

- Liczba osob bezrobotnych powyzej 5o roku zycia
(31.10.2013): 51545 0sOb; wskaznik procentowy udziatu
wsrod ogotu bezrobotnych — 25,3 %.

- Wskaznik zatrudnienia wsrod osob w wieku 50 — 64 lata:
50% (Il kwartat 2013r.)

Kategorie bezrobotnych bedacych w szczegolnej sytuacji
na rynku pracy, ktorym najtrudniej podja¢ prace — opinie
kadry zarzadzajgcej publicznymi stuzbami zatrudnienia z
wojewodztwa slaskiego  (bezrobotni powyzej 50 roku
zycia - 93,3%; dtugotrwale bezrobotni - 63,4%;
bezrobotni, ktdrzy po odbyciu kary pozbawienia wolnosci
nie podjeli zatrudnienia - 36,7%; niepetnosprawni — 36,7%;
bezrobotni bez kwalifikacji zawodowych - 33,3%;
bezrobotni w wieku do 25 lat — 3,3%).

Szacuje sig, ze w wojewodztwie Slgskim miedzy rokiem
2015, a 2035 liczba 0sob w wieku produkcyjnym spadnie o
okoto 528 tys. Tym bardziej konieczna jest aktywizacja
zawodowa 0s6b powyzej 5o roku zycia.

Informacja na temat danych statystycznych jest dostepna
na stronie internetowe;j:

http://www.wup-
katowice.pl/pl/artykul/statystyki/1361448429/0/98

Przerwa kawowa

Przedstawienie roli Wojewddzkiego Urzedu Pracy w
Katowicach we wdrazaniu Programu Operacyjnego
Kapitat Ludzki: wdrazanie dziatan, przykftady projektow
nawigzujgcych do oséb 5o +.

- Europejski Fundusz Spoteczny

Pytania - odpowiedzi

Wojewddzki  Urzad Pracy w  Katowicach  jest
odpowiedzialny za wdrozenie dziatan majacych na celu
kompleksowe wsparcie na rynku pracy. Grupa docelowa:
bezrobotni, poszukujgcy zatrudnienia, osoby pracujgce
oraz przedsigbiorcy.

Program Operacyjny Kapitat Ludzki (PO KL) dziatanie IX,
program wspoffinansowany z EFS dotyczy rozwoju
wyksztatcenia i kompetencji w regionie:

- Upowszechnienie ksztatcenia osob dorostych w formach
szkolnych,

- Podwyzszanie kompetencji osdb dorostych w zakresie
ICT i znajomosci jezykow obcych,

- Doradztwo dla osob dorostych w zakresie diagnozy
potrzeb oraz wyboru kierunkéw i form podnoszenia
swoich kompetencji i podwyzszania kwalifikacji;

Premiowanie okreslonych typow wsparcia lub grup
docelowych. W ramach poszczegdlnych konkursow
stosowane s3 kryteria pozwalajgce elastycznie reagowac
na potrzeby regionalnego rynku pracy.

W  konkursach wprowadzono kryteria strategiczne
(przyznajace  dodatkowe punkty dla ocenianego
projektu), majace przyczyni¢c sie do skutecznego
eliminowania stereotypdw oraz poprawy sytuacji
zawodowe] przedmiotowej grupy spoteczne;j:

- Co najmniej 50% grupy docelowej w projekcie stanowia
osoby w wieku 50+ ;




11.50—12.30

Dobre praktyki:
Projekt ,E-sprawni” - Zrealizowany w ramach
poddziatania 9.6.2 PO KL (PodwyzZszanie kompetencji
0s6b dorostych w zakresie ICT i znajomosci jezykéw obcych)
przez gliwickg firme UX Systems. Projekt obejmowat
swym zasiegiem grupe o0sOb niepetnosprawnych z
lekkim,  umiarkowanym i  znacznym  stopniem
niepetnosprawnosci w wieku 18-64 lata (kryterium
strategicznym byt wiek powyzej 5o roku zycia)
mieszkajacych lub pracujgcych w Zabrzu.
Formy wsparcia:
*  budynek, w ktorym odbywaty sie szkolenia bez
barier i blisko przystankéw komunikacyjnych,
. osobne stanowisko, materiaty szkoleniowe i
podreczniki dla kazdego uczestnika,
*  ko-trener wspierajacy uczestnikow ¢wiczen,
e trener dla niestyszacych, postugujacy sie
jezykiem migowym,
« dla niewidzacych oprogramowanie
udzwiekowiajace,
*  kurs e-Citizen dla poczatkujacych,
*  kurs- ECDL Start zakoriczony egzaminem.

Rezultaty projektu:
- Osoby starsze nauczyty sie podstawowych danych: jak
wiaczy¢ i wylaczy¢ sprzet, jak korzysta¢ z drukarki,

skanera czy myszki. Poznaty  funkcjonowanie
podstawowego edytora tekstu oraz korzystanie z poczty
elektronicznej i internetu. Dzieki umiejetnosciom

komputerowym  maja  szanse na  normalne
funkcjonowanie w spofeczenstwie. Majg kontakt ze
swoimi dzie¢mi i wnukami poprzez Skype'a, Facebooka
czy inne portale spotecznosciowe.

— Potrafig znalez¢ rozkfad jazdy autobusow i pociagow,
uczg sie planowania tras przejazdu. Potrafig odnalez¢
swojego lekarza i zarejestrowac sie. W internecie
przegladaja strony poswiecone osobom
niepetnosprawnym oraz strony z zakresu ofert i
posrednictwa pracy.

Projekt ,Pro 45 — program wspierania przedsiebiorczosci
wsrod 0séb bezrobotnych po 45 roku zycia”
Zrealizowany (od 01.03.2010 do 29.02.2012 ) w ramach
dziatania 6.2 PO KL przez Centrum Przedsigbiorczosci w
Woli, skierowany do mieszkaricow miasta Tychy i
powiatu bierunsko-ledzinskiego po 45 roku zycia.

Sposréd 5o  uczestnikdw 38 zatozyto dziatalnosé
gospodarcza.

Formy wsparcia: szkolenia i doradztwo nt. zaktadania
firmy, podstawy e-biznesu, ksiegowosci elektronicznej,
szkolenia  miekkie  (autoprezentacja, = motywacja,
pokonywanie stresu), dotacje do wysokosci 40 tys. zt,
wsparcie pomostowe podstawowe (6 miesiecy) i
przedtuzone (12 miesiecy).

Przedstawienie  narzedzi do oceny kluczowych
kompetencji grupy docelowej, metod rozwoju
kluczowych kompetencji oraz opis zakresu dziatan
wydziatu Centrum Metodyczne Poradnictwa
Zawodowego i Zespotu Centrum Informacji i Planowania
Kariery Zawodowej

Pytania - odpowiedzi




12.30—13:00

Identyfikacja kluczowych kompetencji oraz
ich metod badawczych:
1) porozumiewanie sie w jezyku ojczystym, 2)
porozumiewanie sie w jezykach obcych, 3) kompetencje
matematyczne i podstawowe kompetencje naukowo-
techniczne, 4) kompetencje informatyczne, &)
umiejetnos¢ uczenia sie, 6) kompetencje spoteczne i
obywatelskie, 7) inicjatywnos¢ i przedsiebiorczos¢, 8)
$wiadomos¢ i ekspresja kulturalna
Wybrane metody stosowane w badaniu kompetencji:

A. Testy kompetencyjne

B. Wywiad behawioralny

C. Nowe tendencje, gry w badaniu kompetencji

Ad.A  Testy kompetencyjne: testy umiejetnosci,
kwestionariusze badajgce osobowosc czy tez postawy

Ad. B Wywiad behawioralny: Pomiar kompetencji

Ad. C Nowe tendencje, gry — na przyktadzie ,Chtopska
Szkota Biznesu”

Inspiracja gry jest  historia miasta Andrychow
znajdujacego sie w Matopolsce, ,Chtopska Szkota
Biznesu”. Dzieki atrakcyjnej formie nauczania,gra
poprzez dziatanie rozwija kompetencje spoteczne |
promuje przedsiebiorczos¢. Interesujagca forma gry
umozliwia graczom lepiej zrozumie¢ wspdtczesne
mechanizmy rynkowe (podaz, popyt, zasady dziatania
firmy, klastrow). Gtéwnym zadaniem dla kazdego gracza
jest skumulowanie kapitatu. Sukces polega nie tylko na
umiejetnosci zarzadzania skumulowanymi srodkami ale
takze na wspotpracy z innymi graczami. Przejmujac role
tkaczy, kowali, piekarzy, gracze uczestniczg w symulacji
realnego rynku poprzez wytwarzanie i handel z innymi
graczami na jarmarku, zbierajac dobra konieczne do
realizacji wypraw handlowych do wybranych miast w
Europie.

Rozwijanie kompetencji pozazawodowych :
I.Komunikacja interpersonalna i komunikacja
(inteligencja) emocjonalna jako wazny aspekt rozwijania
kompetencji spotecznej i przedsiebiorczej
Il. Program :

s Wiasna firma od pomystu do realizacji”

Prezentacja Wydziatu Programow Rynku Pracy
Pytania - odpowiedzi

Wydziat oferuje nastepujace ustugi:

1)przygotowywanie projektu regionalnego planu dziatan
na rzecz zatrudnienia oraz przedstawienie sposobu jego
realizacji;

2) sporzadzanie propozycji podziatu srodkéw Funduszu
Pracy bedacych w dyspozycji Samorzadu Wojewddztwa,
z uwzglednieniem kierunkow i priorytetow okreslonych w
regionalnym planie dziatan na rzecz zatrudnienia, na
dziatania na rzecz promocji zatrudnienia, rozwoju
zasobow ludzkich i aktywizacji bezrobotnych;

3) realizacja programéw rynku pracy finansowanych ze
srodkow krajowych;

4) pozyskiwanie informacji o dostepnych funduszach i




13.00 — 14.00

14.00 —15.00

15.00 —16.00

programach pomocowych oraz realizacja projektu w
ramach programow UE, udziat jako partner w licznych
projektach UE.

Realizacja projektdw finansowanych z Programu
Leonardo da Vinci, Grundtvig;

- podejmowanie inicjatyw takich jak miedzynarodowe
konferencje lub seminaria lokalne zapewniajace
platforme wymiany pogladow na temat biezacych
problemodw rynku pracy.

Lunch: kanapki

Spotkanie grupy partnerskiej projektu partnerskiego
Grundtvig (z udziatem partnerow europejskich)

- Ogolny opis projektu: cele projektu, rezultaty, podziat
zadan, wspotpraca i komunikacja, zaangazowanie
uczestnikow, ewaluacja, upowszechnianie rezultatow

Zatacznik: aneks 5

- Wymiana informacji na temat wspdtpracy z
regionalnymi, lokalnymi ekspertami

- Dyskusja

Zataczniki: aneks 7 oraz 8

Przygotowanie meeting briefing (dokument zawierajacy
uzgodnienia z partnerami dotyczacy przysztych dziatan):
oczekiwania/ zapytania partnera, zakres przysztych
dziatan w projekcie, aspekt organizacyjny, koncowa
broszura oraz rezultaty

- Partnerzy przygotowywuja dokument, rezultat dyskusji

Zatacznik: aneks 6

18:00 Kolacja w restauracji: pracownicy Wojewodzkiego Urzedu
Pracy w Katowicach, partnerzy europejscy, regionalni
lokalni eksperci. Adres: Bohema, ul. Bratkow 4, Katowice

Czwartek, 28 listopad 08:45—09:15 Spotkanie w WUP w Katowicach
Zarzadzanie projektem: kontynuowanie prac nad
dokumentem - meeting briefing
Spotkanie w WUP w Katowicach
Zarzadzanie projektem: kontynuacja uzgodnienia
(meeting  briefing),  dystrybucja  kwestionariusza
ewaluacyjnego

09:15 —10:30 Przejazd do Gliwic

10.30 —12:00

Odwiedzenie najlepszej praktyki — dobry przyktad
wskazany przez lokalnych ekspertow

-Slaska Fundacja Wspierania Przedsiebiorczosci z Gliwic:
przedstawienie projektu ,Aktywni po 6o-tce!”

Projekt realizowany i wspoffinansowany
w ramach Rzadowego Programu na rzecz Aktywnosci
Spotecznej Osdb Starszych na lata 2012-2013.

Uczestnicy projektu: Osoby w wieku 60+ zamieszkujace w
podregionie gliwickim.

Cel: Celem projektu jest integracja spoteczna 60
mieszkaicow podregionu gliwickiego w wieku 60+,
poprzez podjecie dziatann edukacyjnych, aktywizacyjnych
oraz integracyjnych.




12:00 —13:00
13:00 —13:30

13.30-14.30

Po potudniu

Cele szczegdtowe:

-Podniesienie kompetencji w zakresie komunikacji
interpersonalnej, wzrost poziomu samooceny  oraz
zwiekszenie zaufania we wtasne mozliwosci, poprzez
udziat uczestnikdw w warsztatach z zakresu komunikacji
interpersonalnej i rozwoju osobistego ,Uwierz w siebie i
dziafaj”;

-Rozwijanie zainteresowan i umiejetnosci podczas zajec
warsztatowych z zakresu rekodzieta lub fotografii;
-Aktywizacja spoteczna osob  starszych poprzez
zaangazowanie uczestnikow w dziatalnos¢  punktu
informacyjno-doradczego , Aktywny senior”;
-Zwiekszenie umiejetnosci informacyjno-
komunikacyjnych oséb 6o+ poprzez nauke jezykow
obcych oraz szkolen z zakresu obstugi komputera i zajec
warsztatowych ,Spotecznos¢ w sieci”;

-Promocja zdrowego i aktywnego stylu zycia poprzez
udziat w warsztatach tematycznych;

-Szkolenie w zakresie obstugi komputera.

Przejazd do Katowic, WUP w Katowicach
Lunch: kanapki

Zarzadzanie projektem

-spotkanie ewaluacyjne

-rozdanie certyfikatow

Czas wolny

Pigtek, 29 listopad

Wyjazd uczestnikow

Attached annex 1 —Introduction to the project “People over 50 on the labour market”
Zatacznik nr 1-Wprowadzenie do projektu “*Osoby 5o + na rynku pracy”




Glowne rezultaty
Main goals

- Utworzenie strony intemetowe] projektu;
- Project website;

- Publikacja broszury;
- Brochure.

Zrealizowanis 48 mobilnodci (kazdy kraj 12 mobilnosci)
- Total no. of planned outgoing mobilifies 48 (each country 12 mobilities)

Glowne dziatania
Main activities

Pproj w
Project meetings in partner countries
26-20 listopad Fierwsze spotkanie projektowe w Polsce
26-29 november 2013 Kick — off meeting in Poland

24-27 Marzec 2014 Spotkarie grupy parinerskiej w Wislkiej Brytani
24-27 March 2014 Mesting in the UK

02-05 Gzerwiec 2014 Spotkanie grupy partnerskisj w Hiszpani
02 - 05 June 2014 Meeting in Spain

08-11 Wrzesien ik} 2014 Spotkarie grupy iej w Finlandii
08 - 11 September (or October) 2014 Meating in Finisnd

Spotkania ekspertéw lokalnych
Meetings with local experts

23 paidziemik 2043 — meeting with local experts in Poland
23 actober 2013 - mesting with local experts in Foland

Pierwsze spotkanie projektowe w Polsce
Kick — off meeting in Foland

Organizacja goszczaca: Wojewddzki Urzad Pracy w Katowicach
Host organization: Voievodeship Labour Office in Katowice

+  Wojewddzki Urzad Pracy w Katowicach, powolany w roku 2000, jest
jednostka organizacyjna samorzadu wojewddztwa Slaskiego realizujgcy
zadania w zakresie kreowania polityki rynku pracy, inicjiowania i wspierania
dziatan promujacych i stymulujacych rozwdj rynku pracy w wojewddztwie
Slaskim.

Liczba os6b pracujacych: 256,

+  Formed in 2000, the Voivodeship Labour Orﬁae in Katowice is an
organisational unit of the Silesian p Go! that p
tasks involving the creation of labour market _oohaes initiation and support
of actions ing and the d of the fabour market
in the Silesian Voivodeship.

Number of employees: 256,

Enwmenmcmm senvices
posrednictwa pracy

Job Gounseling and job Informaticn
Usiug 2 zakresu poranictva zwodcwego | Informac)
zawodowe]

Attached annex 2 - Presentation of the partner from Finland
Zatacznik nr 2 — Przedstawienie partnera z Finlandii

@3*

KOKEMUS ESIN

* To find a new job for people over 50

* To hepl them to find a training place, which
later helps to find a job

* To help companies find workers they need

Taina Pasnaner, Edupos




* Counselling, a personal coach
* Counselling according to clients needs
* Career guidance
* Small groups
— Job seeking today
— Linkedin etc.

— Peer groups

* European Social Fund 85 %
* The City of Vantaa 10 %
* Edupoli 5%

* To build a network of companies

* Companies help to find ways to get a job
when you are over 50

Companies can offer jobs to people over 50
Linking clients and companies

Trying to change attitudes toward hiring
people over 50

Taina Pasnanen, Edupal

* An other project

* Funding: National Board of Education in
Finland (75 %)

* For people over 50 in workplaces
* Aim: Extending working careers

Changing the age awareness in workplaces
* Mentoring, well-being at work, training etc.
Seven adult education institutions in Finland

Taira Pasnanen, Ectupas

* In Edupoli vantaa (near Helsinki and Porvoo)
» 215 clients 2013-2014

* In co-operation with the employment office in
Vantaa




Edupoli

Education Services for Adults and Organisations

Facts about Edupoli

N

Edupoli’s mission

Working closely together
with our clients we create
opportunities for them to
further their development
and success.

Facts about Edupoli

* Municipal Business
Enterprise

* Owned by
the Municipal Education
and Training Consortium
of Itd-Uusimaa

* Established in 1974

V)

Facts about Edupoli

+ 1SO 9001
Quality Management
System, since 1996

o S
Management InspeCta
System, since 2001

1SO 9001

* OHSAS ]:8001 1SO 14001

Occupational Health and OQHSAS 18001

Safety Management
System, since 2012

s )

N

* Premises:

Helsinki
(established 1998)
Kerava
(established 2010)
Porvoo

(HQ, established 1974)
Vantaa
(established 2002)
Edupoli Centre,

St. Petersburg
(established 2010)

Facts and figures 2012

* Turnover 16.4 million
Euro

« Staff 238 persons

* Educational staff 197
persons

Turnover 2012

M Employment training 40 %
m Self-motivated training 32 %
W Apprenticeship training 18 %

W Personnel training 4 %

Other 6%




Facts and figures 2012

* 9500 students,
21 % immigrants
* 847 competence-based
exams
* 655 different courses and
study programmes
Over 20 fields of expertise
ranging from business
administration to service
and technology sectors

.

Fields of expertise

* Building Construction - T
* Business Administration and * Immigrant Education
Management *  Logistics and Materials Management
* Catering *  Metal Technique (Welding)
* Cleaning Services *+  Orientation Training
* Commerce and Sales +  Process Industry (Chemical
* Education and Guidance Engineering)
*  Electricity and Energy Sector * Property Maintenance and Building
*  Environmental Education Maintenance Technique
*  Financial Administration and Office *  Refigrerating Technique
Services * Safety and Security
* Health and Social Services * Sports and Rehabilitation
* Household Services * Tourism and Hospitality Management

|

Services to organisations

Services to students

« Competence surveys
* Personnel training

* Recruitment training
* Outplacement training
« Development projects

* Consulting

* Educational Services
* Basicand further
training
* Qualification Services

* Over 80 comptence-
based qualifications

* Information and
Guidance Services

Projects and international activities

¢ Approx. 20 projects
* Most of the projects are
on a national level
* International
co-operation
* Lernia, Sweden
* Grimsby Institute, U.K.

* Petrovsky College,
St. Petersburg, Russia

* Krasnogorsk State

Edupoli Centre is situated in the premises
College, Moscow, Russia of the Petrowsky College

International activities

* Co-operation networks:
* AMKE International

(EVTA) =R e

* European Forum of
Technical and Vocational o

Education and Training =
(EFVET)

* International Vocational :
Education and Training o lr_:;m‘ B
Association (IVETA) T

* Future Learning Finland

|




Porvoo in brief

A) gl edupoli

*‘

* The settlement of Porvoo region began in the
13th and 14th centuries.

* The town and the whole parish were named
Borga (‘castle river' in Swedish), after the river
and the fortress on Castle Hill (Linnamaki).

* The historical year of the founding of Porvoo is
held to be 1346, making it Finland's second
oldest town.

Foundedin 1346

Population 31 Dec 2012:
49,026

Finnish speakers 66%
Swedish speakers 31%
Others 3%

Land area 655 km?
Water areas 1,484 km?

* Porvoo is located in the eastern Uusimaa-
region on the coast of the Gulf of Finland, ca
50 km east of Helsinki.

* Porvoo's land area is 655 km? and water area
is 1114 km?.




Old town

* The Old Town of Porvoo is unique. The
mosaic-like town plan with its maze of streets
and irregulary shaped plots dates back to the
Middle Ages.

* Porvoo is one of Finland's six mediaeval
towns, and in the Old Town, the district dating
back to the time of Swedish rule, you can still
sense the atmosphere of the mediaeval town.

Where to visit - the old town ]

* Many of the boutiques and services are
located on Jokikatu and Valikatu Streets and
around the church. In the sidestreets it's easy
to take a step back in time.

* Red shore houses on the riverbank are one of
the most photographed scenery in Porvoo.

)

Where to visit - archipelago

[}

Porvoo's idyllic archipelago is an experience — and

worth visiting.

* The creator of the Moomin trolls, Tove Jansson,
spent almost 30 summers on the small island of
Klovharun in Pellinki. For one week every July,
visitors are welcome to visit the island and the
cottage.

* Music, Art Factory (Avanti! - Jukka-Pekka Saraste

in June-July)

* www.visitporvoo.fi/en/
| ’ edupoli
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HOKEMUS ESIN

Unemployment Rate in Finland increased to 7.60
percent in September of 2013.

Unemployment Rate in Finland is reported by the
Statistics Finland.

From 1959 until 2013, Finland Unemployment
Rate averaged 6.2 Percent reaching an all time
high of 19.9 Percent in May of 1994,

In Finland, the unemployment rate measures the
number of people actively looking for a job as a
percentage of the labour force.

Z

HOKEMUE ESIN
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In September 2013, the number of employed persons was
2,418,000, which was 32,000 lower than a year earlier {margin of
error £32,000). There were 12,000 fewer employed men and
20,000 fewer employed women than in September 2012. The
number of both employees and self-employed persons decreased
compared with last year's September.

In September, the employment rate, that is, the proportion of the
employed ameng persons aged 15 to 64, stood at 67.3 per cent,
which was 0.8 percentage points lower than one year before. From
last year's September, men's employment rate fell by 0.6
percentage points to 68.1 per cent and women's by 1.0 percentage
points to 66.5 per cent. Adjusted for seasonal and random
wariation, the trend of the employment rate was 68.3 per cent
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+ The employment rate of people aged 55 to 64 has grown

-a
considerably: the employment rate of the age group was 35.8 per 0
centin 1997 and in 2012 it was 58.2 per cent. oL —

g Agagre

+ The employment rate for the population aged 65 to 74 has also o / ——

been growing steadily. In 1997, 15,000 persons in the age group 0 574
were employed and in 2012 the number was 52,000. The o
population aged 65 to 74 has increased by 114,000 persons in n " rorsiad
fifteen years. The employment rate of the age group has grown by R A PR

six percentage points to 9.5 per cent during this time

+ Source: Labour force survey 2012. Statistics Finland

g g

HKOKEMLES ESIN KOKEMUS ESIN

http://www.stat.fif, Statistics Finland's Labour Force Survey
Published: 5 November 2013 T o s mias -anses
. Pt

+ The employment of persons aged over 55 has increased Lo
considerably in fifteen years. -

+ In 2012, the employment rate for the population aged 55 to 64 was Dol
58.2 per cent, which was 22.4 percentage points higher than in - s oa
1997. The employment rate of people aged 65 to 74 has also Loam o
increased from 1997 by six percentage points to 9.5 per cent. L omm %

i

£
e L

£

50

-/

* Over 50-years old unemployed 107 700 that is
12 900 more than a year before

* Yli 55-years old unemployed 76 200, that is 8
000 more than a year before.




Attached annex 3 - Presentation of the partner from Great Britain
Zatycznik nr 3 — Przedstawienie partnera z Wielkiej Brytanii

Who we are
and
what we do

Where we are

What we do

Help develop skills
that can improve their
lives
Communication
Community reporting
Marketing what you do
Informal learning in the
community
Sustaining “life after
funding!”
Show learning pays

\)pacp Fo
Speak U

Who we are L VRSS

» Established since 1997 .

» Education, business & Pregeiime E V,Z
community qlﬁjﬁ?

i
» Project management,

communications

>
informal & flexible - Bl
! EEL ‘%rkshlre

learning
» Over 30 European
projects

-

\VRSZ
Disadvantaged groups
Young people outside
formal education
People with learning
difficulties
Women from ethnic
communities
Unemployed
Mature workers
Women with children
Travellers
Small businesses

Py

Who we work with

What we do %
Help develop skills in
the workplace

Business Planning

- o
Matching workplace

(] omauim j‘ learning to Business

FrEd Critical Needs
Y eHEHEH
ol - b

Informal learning in the
workplace




Current projects LRSS

2012-2014

;jﬁ‘s‘ﬁm CR SustainVET Trﬁpate

Starting 2013
Boost - Leonardo da Vinci TOI
Informalea.Job - Leonardo da Vinci TOI
Locate - Grundtvig multilateral
People over 50 - Grundtvig partnership

Over 50’s and employment UK (1)

» Record numbers of
over-50s in work

» 2 million more in the
workplace than 15
years ago

» 7.7 million workers
between 50 and 64
(DWP statistics)

» Not only due to
changing
demographics

Work with over 50s W

* Over 50s Employability Research Project — mid 2000s prior to Age
Discrimination Legislation

Produce evidence of positive impact of employing Over 50s
Research - telephone surveys, focus groups desk research
= Key findings
- Support needed in developing age diversity pelicies and addressing training
q

and education needs - lifelong lzarning

Strong awareness of contribution to economic activity (100% of employers in
telephone survey)

Significant gap between attitudes and action - Employers’ focus group -
Ctars Gent health probleme. Tink betersan age and pay

ﬁg of Case study companies had employees post-ratirement age and alse
Open recruitment policies
Flexible retirement policies
Flaxible working

+ Lifelong learning agenda activities

T

Tabie AX: Labowr G54, 5550, B0 Apvil-Jurva J 3
Backgreand S-54 5550 B £ Toe
Dets

Total population iH00s) A D 2600 EETS 2234 183
e cuntof sl 18+ £y ™ ™ Y )
o oun f16% aliiE SwEEEE Ey ) ey ey =
o cunt wcanen 51 EHEY 5T 2y G
ur cunt with a disability * 4% 1% SN oY Erey
i!mﬂl--ﬁ mil—llﬂmlmn’ Y 8% 0% 0% .
n Employssnt

Total il 3 =) e ) 0
oo cuntof s b (8l population base £ T =) Fo) =
par cantof il In sssgieymast who are

- mitamploysd ) T ) S ey
Wk puriaee T T 5y = 5
b pari-beee i S50 ot e Riliea o ™ Y Yy ) £
s Bnempioyed 1Z mnEa i = ) =

- wilh o0 ualifice o Y 0% RE-} 8%

Employsss
Total Dot
P T —
= It o

Over 50's and employment UK (2) @

b

1/3 of workforce over 50
2020

Employers will need

13.5 million jobs by
2023

School and college leavers
only 7 million

New Guide for employers
on how to hire and retain
older workers (DWP 2013)
People over 50 less likely to
be recruited once out of
work.




Attached annex 4 - Presentation of the partner from Spain
Zatycznik nr 4 — Przedstawienie partnera z Hiszpanii

Fundacion Universidad Empresa
de la Region de Murcia

Address:  Edi. ENAE. Campus Universitario
e ESpiNanio. 30100 ESPMNARDO.
MURCIA. (SPAIN)

Fhone: +34 D58 800888

| Emsi:  consugar@um.es |

‘ Web: hitp:fhwww fuem umes |

FOUNDATION UNIVERSITY ENTERPRISE
OF THE REGION OF MURCIA (SPAIN)

MANAGEMENT BOARD:

- University of Murcia

- Polytechnic University of Cartagena
- Chamber of Commerce of Murcia

- Regional Confederation of Business
Association

- Main regional banks

- Private companies (more than 350 are
associated to FUERM).

it fwwew fuuem.um.es

DEPARTMENTS

= Business School \

= Research and Innovation:
+ International Programmes
+ National Programmes

= Employment and Training:
+ Employment Services
+ Setting up companies

= Partner Services:
+ Monthly electronic newsletter

+ Exclusive seminars for our associated
companies

hietp: fwwrw fusem.um.es

FOUNDATION UNIVERSITY ENTERPRISE
OF THE REGION OF MURCIA (SPAIN)

* Typical Spanish interface body.

« National network with 28 institutions
representing all 17 Spanish regions.

» Non profit private institution created in 1988.

» Main objective: “To foster the dialogue
between University and Companies and the
development of all studies and research of
interest for both institutions™

FOUNDATION UNIVERSIT
ENTERPRISE OF THE REGION OF
MURCIA (SPAIN)

P FUNDACION
T/ UNTYERSIDAD EHPRESA
L ittt P

* Number of employees: 23
+ Sources of financing:
+ Students fees: Masters, courses, seminars. ..
+ Projects: Regional, national and International scope

+ Private (companies) fees
+ Public funds

BUSINESS SCHOOL

# Qur training offer includes:

- Master programmes.

- Short and medium term courses.

- Seminars on High Quality Management.
» The Former Students’ Association.
~ Tailored In-Company training.

~ Virtual business school

» International agreements with other Business
Schools in Europe, South America, Magreb and
USA.

Thxpeff v fuem.um.es.




EMPLOYMENT SERVICE

The objective is promote the University
graduates’ employment.

SERVICES:
+ Professional Guidance service to University
Graduates.
+ Employment Register for University graduates.

+ Proffessional placements in regional companies
for our students.

+ “Forum of employment”.

[ERTR— ———

RESEARCH AND INNOVATION
SERVICES:

= National programmes:

+ Office to Transfer Research Results
(OTRI).

« Promotion of research and innovation
projects for the companies at national and
regional level.

- Seminars and events on research and

innovation topics.

EXPERIENCE IN EUROPE

Leonardo da Vinci Mobility projects for University
students and graduates.

Leonardo da Vinci Pilot projects, as co-ordinators
or partners.

= EQUAL initiative projects: As project partners or
external evaluators.

Article 6 ESF (Innovative actions). Knowledge
management / Women employment

e-Learning programme_

Fith and Sixth Framework Programme.

it fveww Foem.um.es

BUSINESS CREATION

SERVICES:

= Course on Entrepreneurial Creativity
and Creation of Companies (EOI).

= Competition for business initiatives.

= Senior Guidance Programme to
Enterprising University Sutdents.

INTERNATIONAL PROGRAMMES

SERVICES:

= Transmition of the most relevant information on European
pregrammes to regional stakeholders and institutions.

Promotion of experiences and exchanges for university
students and professicnals.

Partnership searching for the collaboration in the projects

Promotion of participation in networks in Europe.

ety v uem.um.es

EXPERIENCE IN EUROPE 1l

INTERREG Il B Medocc: PAMELA Project: To
develop a platform about the Economic Growth of the
Territories of the Mediterranean Latin Area. It will be
a very useful tool for companies who may investin
this region.

INTERREG IV C: IES Project (Img\ementing
Employment Services) and OSAIS Project
(Observatory on State Aid Schemes for SMES).

MED PROGRAMME: MET3 Project (Mediterranean
Transnational Technology Transfer ) MET3 aims
to develop a modular toolbox for integrated TTT and
thus facilitate exploitation of research results by
taking into account technology and other “soft”
aspects of the process.




T FUNDACION
IT / UNTVERSIOAD ErPAESA
N dr ey

Initiatives with people o
50

+ SENIOR Programme: Mentoring programme to
support the entrepreneurship for University
graduates.

- Itis a service to suj le in developing their business plans
and further implemglr)\atat’ti& e iobig P

- Tutors (SENIORS): Professionals and businessmen, retired, who
altruistically put their extensive knowledge and experience at disposal of
entrepreneurs who decide seriously to develop a business project.

- Tailored service (adapted to entrepreneurs needs).

- This service is free

- Target public: University students in the last year or graduates

- Financial support of Reg. Develop. Agency + regional banks

+ AWARDS Project (art. 6 ESF-Innovative Actions):
« Target public: active women over 45.
+ Public sectors, the civil society (social partners included), companies and
ageing women workers participate in achieving a coherent planni
system (temritorial Action Plans and business Pilot Initiatives correlated by
terms shared visions and paths).

. UNDACION
NIT / UNIYERSIDAD Er1PRESA
= mcrowoe moncia

REGION OF MURCIA (SPAIN)

+ Located in the South-East of Spain on the
Mediterranean coast.
+ Population: Around 1,5 million inhabitans
* Main cities: Murcia, Cartagena, Lorca...
* Main economic sectors:
= Agrofood
= Chemical industry
= Furniture
= Tourism

http://www fuem.um.es

Z FUNDACION.

Sz eeeme Initiatives with people o
50

* SUDREAL Project i D of the Regi
through Adult Education” (Grundtvig Partnership). The project was
leaded by the Adult Education Centre of Hamburg (Germany) with partners from
Turkey and Spain (FUERM) with the aim of exchanging good practices on adult
education and tools to evaluate and acreditate the non formal and informal
leaming.
“Enhancing Quality and Mobility for VET System and Labour
Market” (Leonardo da Vinci Partnership). The Project had the aim of

jing good ices and ing of a toolkit to train professionals in work

place.
EQUAL PROJECTS:

+ MICRO Project: The main objective of the project was the creation of micro
companies.

+ MAGAP-EMPLEO Project: The experimentation of new methods for Social
Labour Integration of groups at risk of social exclusion.

+ ADELANTATE (go ahead) Project: To help women to break the “glass
ceiling” and to be i post of ibility in the i tol
with future.

REGION OF MURCIA

m— e
P FUNDACION.
NIT | UNIYERSIDAD ErfPaEsA
&/ eaciow 08 wURCTA

Main characteristics:

* Nice and warm weather

* Wonderful “healthy” food — Mediterranean diet

* History and traditions: Events and buildings

* Nice beaches — Special "Salty lake": Mar Menor
* Friendly and warm people and...

* Many things to discover if you come to visit us...

http://www murciaturistica.es/en/tourism.home

http://www spain.info/en/que-guieres/ciudades-
pueblos/provincias/murcia.html

S FUNDACION
NIT / UNTYERSIDAD ErPRESA
&/ saciowioe mmcis

THANK YOU VERY MUCH FOR YOUR ATTENTION!

Further information:
www fuem um es

consugar @um.es




Attached annex 5 - Project overview — the original document that was presented to partners during the project partner
meeting with comments after discussion with partners: project objectives, results and outcomes,
distribution of tasks, cooperation and communication, participants involvement, evaluation,
dissemination

Zatacznik nr 5 — Zatozenia projektu — oryginalny document, ktéry zostat przedstawiony partnerom podczas projektu
partnerskiego z komentarzami po przeprowadzonych konsultacjach z partnerami: cele projektu,
rezultaty, podziat zadan, wspodtpraca | komuniakcja, zaangazowanie uczestnikdw, ewaluacja,
upowszechnianie

LIFELONG LEARNING PROGRAMME GRUNDTVIG Lifelong
Kick — off meeting in Poland Learning
ick — off meeting in Polan
Katowice, 26" — 29" November 2013 Programme

Project title:  People over 5o on the labour market
Project nr: 2013-1-PL1-GRU06-38713

Project overview (method of work: reading and discussion)

Partner’s countries
*  Wojewodzki Urzad Pracy w Katowicach — Voivodeship Labour Office in Katowice - an
organisational unit of the Silesian Voivodeship Government

* The MRS Consultancy Ltd - a corporate member of the National Institute of Adult and
Continuing Education

* Fundacion Universidad Empresa de la Region de Murcia — Foundation University
Enterprise of the region of Murcia - FUERM, non-profit making institution

* Ita-Uudenmaan koulutuskuntayhtyma — Education Services for Adults and
Organisations - Edupoli, a learning centre

D.2. RATIONALE

e The number of people over 5o will rise by 35% between 2005 and 2050. The number of
people over 85 will triple by 2050. Recent OECD analyses forecast escalating costs as a result
of ageing populations in Japan, the US and Europe.

e People at work and remaining population will change from 4-1 today to 2-1 by 2050 in
average in Europe (fertility rates). Without a higher level of participation
of the elder population in employment, and without better tailored and more effective
health and social care services, these trends will put serious pressure on Europe's social
models and public finances.

e More than 60% of persons over 5o in Europe feel that their needs are not adequately
addressed by current ICT equipment and services. (Overview of the European strategy in
ICT for Ageing Well, October 2010).

e The problem is that old age is often associated with illness and frailty but this need
not be the case. Those older members of society who remain active have the potential to



make a significant contribution to society, for example, by extending their stay
in the labour market or participating in family and community life.

Across Europe, the concept of 'key competences' has gained importance in recent years
both at policy and school level. Key competences are considered essential skills and
attitudes for Europeans to succeed not only in today's economy and modern society but also
in  their personal lives. They are defined at EU level and comprise
the following: 1) ability to readily and easily communicate in the mother tongue,
2) the ability to speak foreign languages, 3) mathematical competence and basic
competences in science and technology, 4) IT skills, 5) social and civic competences, 6) sense
of initiative and entrepreneurship, 7) capacity to learn to learn, and 8) cultural awareness and
expression

(http://eacea.ec.europa.eu/education/eurydice/documents/thematic_reports/145EN_Hpdf).

The Commission proposes the following EU headline targets: 75 % of the population aged
20-64 should be employed, 20 million less people should be at risk of poverty.
In spite of progress, Europe's employment rates. Only 46% of older workers (55-64) are
employed compared to over 62% in the US and Japan. The target of inclusive growth
concerns EMPLOYMENT AND SKILLS - EU flagship initiative "An agenda for new skills and
jobs" to modernise labour markets by facilitating labour mobility and the development of
skills throughout the lifecycle with a view to increase labour participation and better match
labour supply and demand. (EUR O P E 2 0 2 o, A European strategy for smart, sustainable
and inclusive growth).

D.3. PROJECT OBJECTIVES AND STRATEGY

General objective:

The aim of the project is to elaborate the effective model of the support of People
over 5o that want to improve their potential employability by acquiring or updating basic and
general skills, play active role in the society.

Project aims:

improving the quality and the amount of the cooperation between adult education
organizations;

share practices and transfer the experiences in the field of: counseling (assessment tools for
describing key competences), methods of development of key competences, active forms of
senior support (the gain of knowledge about institutions that propose good solutions to help
seniors in their education, methods of education). The partners will provide their expert staff
to work together into a project team and participate
in mobilities;

creation of the regional/local group of experts that will work on the subject
of the project in partner countries apart from international work. The expert group,
reflecting on and working with the subject of adult education to improve the offer, tend to
develop counselling tools;

quality improvement and innovation in system of general education, counseling tools
dedicated to People over 5o;

increasing professional skills and personal development of the employees of partner
institutions.

The cooperation offers the participants an opportunity to exchange experiences, practices
and methods of their daily work.



* Setting up of new contacts, cooperation and possibility of developing common
new projects in the future.

IMPORTANT DATES
Project meetings in partner countries
26—29 November 2013 Kick — off meeting in Poland
24-27 March 2014 Meeting in the UK
02 - 05 June 2014 Meeting in Spain
08 - 11 September (or October) 2014 Meeting in Finland

Meetings with local experts
23 October 2013 - meeting with local experts in Poland

Results of partner discussions:

Partners up to dated all dates of meetings and some partners, at least from the UK, FI, ES
decided to have also bilateral or trilateral meetings in 2015.

Project meetings dates in 2014:

26 — 29 March 2014 — Meeting in the UK

02 — 05 June 2014 — Meeting in Spain

08 — 11 September 2014 — Meeting in Finland

Mai/June 2015 - Summarizing meeting in Poland

After consultations,in January 2014, via e-mail partners decided to organize the meeting in
Finland in the period (01 — 05 September 2014)

Rezultat konsultacji z partnerami:

Partnerzy vaktualnili daty spotkan partnerskich. Partnerzy z Wielkiej Brytanii, Finlandii,
Hiszpanii zdecydowali sie zrealizowac w 2015r. bilateralne oraz tréjstronne spotkania.
Daty spotkan projektowych w 2014:

26 — 29 Marca 2014 - Spotkanie w Wielkiej Brytanii

02 — 05 Czerwca 2014 — Spotkanie w Hiszpanii

08 — 11 Wrzesnia 2014 - Spotkanie w Finlandii

Maj/Czerwiec - Spotkanie podsumowujgce w Polsce

Po konsultacjach, w styczniu 2014, poprzez e-mail partnerzy zdecydowali zorganizowac
spotkanie w Finlandii w terminie (01— o5 Wrzesnia 2014)

D.4. RESULTS AND OUTCOMES

No Approx. date Description

Meeting briefing - partners during each mobility will take minutes.

during mobilities . o . .
- vring s A written record of what is said and decided at a meeting.




2 after mobilities  [Report - after every mobility the report will be prepared

Evaluation of participants after every mobility (good/poor features

after mobilities )

3 of the project...)

A before mobilities [Programmes of the meeting for every mobility

5 during mobilities [List of attendance for the mobility

6 after mobilities  [Monitoring report
The Memorandum of Understanding with local organizations that

7 Oct./nov. ) .
deal with education of People over 50

3 Oct./nov. The record from the meeting with local organizations

9 Nov. 2013 A glossary with definitions of key words connected with the project
Desk research index related to the situation of People over 50 in
the context of education, counseling of People over 5o,

10 September 2013 |. . L . :
identification of local organization providing adult education and
get familiar with the collected information.

Questionnaires to evaluate motivation of People over 5o to take

11 October 2014 . . .
part in general education and their level of key competences
The bank of tool I k m n f Peopl

. March 2015 e bank of tools /toolbox/ to assess key competences of People

over 50 - tools gathered from every partner country

Documents provided by People over 5o. The target group will give
information about their interests, future plans connected with their
citizenship life in the IT form: blogs, CD or by e-mail. Information
will be added to the website.

13 October 2014

14 December 2013  |Website of the project
15 June 2015 Brochure
6 fter mobilities Certificates for participants - the host organization will give the

certificate to participants taking part in the mobility

17 June 2014 Interim report

Results of project will be presented in the "Bulletin of Voivodeship
18 Aprile 2015 Labour Office in Katowice" - the branch newspaper of Voivodeship
Labour Office in Katowice

19 July 2015 Final report

Results of partner discussions:

All partner agreements are inserted to the meeting briefing. The copy of the document is available
in the annex 6.

Concerning the cooperation with local organizations partners agreed that in Poland will be used
the Memorandum of Understanding (annex 7) and in partner countries will be used the , letter of
support” (the sample of the document is available in annex 8).



D.6. IMPACT

Impact on partner institutions

- Partner organizations will share experiences in the field of adult education of People
over 50.

- Later partners will share good practices with local adult learning providers.

- The project foresees also cooperation with People over 5o to know their motivations
to get basic skills, to define their level of key competences. The project give the possibility
to develop new tools of assessment of People over 50, ways to teach their basic skills.

- Thanks to the project partner organizations and local adult providers will improve
the quality of their offer. The project itself will give us possibilities to develop something
new and innovative which we would not have done otherwise.

Impact on the staff

- Participants will have the possibility to gain new experiences. They will learn from others and
reflect upon their own practices. They will share different experiences, points of view
and methods of work but their target will be to realize all duties resulting from the project
and reach the same effect.

- Due to the observation during mobilities may find some solutions and try to introduce new ways in
their work. Participants will raise motivation to carry out duties in their daily routine.

- The project will have a positive impact on intercultural exchange, linguistic skills, personal
development.

Impact on local adult learning providers

Partner institutions will cooperate with representatives of local adult learning providers.
The project will give the possibility to reflect upon the number of institutions that help
in general education of People over 5o and their offer of workshops and courses. They will have the
possibility to observe results of the project on the website. They will cooperate
on the regional/local level with representatives involved in the realization of the project.

Impact on learners

The project foresees to activate People over 5o. They will be invited to take part in partner meetings.
They will prepare some information for the project that concern their experiences. They will have
the possibility to participate in international initiative.

F.1. DISTRIBUTION OF TASKS

Project foresees active involvement of all partners. All partners will be equals and make
a decision in the democratic way. During the first project meeting partners will prepare common
rules of cooperation in the frame of project. Each organization will indicate one key person
constantly involved in the project. Coordinator will fill out the joint part of reports
in cooperation with partners, collect relevant information to the common data base.

Partners tasks in the project:

- cooperation during the preparation of application of project: programme of project meeting, plan
of mobilities with dates, discussion about the content of project, provide general information about
institutions for the proposed Partnership, description of area of partner where he operates,

- recruitement of project participants that will participate in mobilities,

- administrative and financial reports to NA,

- organisation of the project meetings for participants before their leave to partners countries in
order to provide information about programme, conditions of accomodation, transport, insurance
- it concerns host organizations,

- getting up of “nation evening” or other event presenting traditions— introduction of nation
traditions and specialities,



- participation in the project meetings in partners countries, at least one person will participate in all
mobilities,

- organization of the meeting with local adult learning providers, People over 5o in the headquaters
of partner institutions, sign up Memorandum of Understanding,

- a month before the project meeting the hosting partner will prepare a draft agenda in order
to give time for partners to discuss and approve it. Partners can make comments, suggestions.
Moreover it will help participants to prepare material for the meeting,

- before the project meeting each institution will organize preparatory meeting on the spot
to review the meeting agenda and distribute tasks to prepare the material for the next visit;

- all partners will contribute to take minutes;

- as the host partner duties: organization of meetings, accommodation, local transport, social
events, preparation of certificates;

- preparation of the brochure;

- monitoring and evaluation of all activities.

Competences required from participating institutions: institutions that are interested
in international cooperation, don't need to be experienced in European projects but want

to gain new experience, their area of work and activities concern adult learning.

F.2. COOPERATION AND COMMUNICATION

Contact persons:

When institution select participants will prepare their profiles (previous and actual professional
experiences, hobbies/interests, picture). Information will be provided before each project meeting.
It will help participants to know each other before project meeting.
All profiles will be recorded in the same place with access to partners.

During each project meeting the host country will up to date contact list of participants with names,
e-mail addresses, telephone numbers, addresses, roles in the project and in their own institutions.

Partner organizations will select key person who will be present at each project meetings.
It will enable to have continuity in project activities. The key person will be able to make decisions
during project meeting.

Working language:

Firstly to start the project partners will agree on the language of communication. The working
language will be English. Because the team members can have different levels of fluency
in that language partners will agree to use simple language and prepare written materials about
subjects to be talked about at the meeting and send them to all partners via e-mail. Moreover
presentations will be presented in the form of graphs, charts, key point list.

Ongoing communication will be supported by:

- e-mails

- telephone/fax communication

- facebook or project group on google

- face-to-face communication during project meetings
- staff exchange

- exchange of documents

Partners will determine rules for communication during the first project meeting in Poland.



F.5. EVALUATION

All partners will be responsible for the project monitoring and evaluation - one representative from
each country. While the kick - of meeting in Poland partners will analyse and up to date all rules for
monitoring and evaluation of the project. Partners will discuss and determine common forms for
every document will have to be reported and will establish deadlines for returning forms. The
coordinator will prepare "samples" of documents before the first project meeting.

Monitoring

One representative from partner institutions will be responsible for monitoring.
The monitoring will supervise if the project is going on as planned. We can measure
the following products: number of mobilities realized in partner countries, list of attendance during
seminar with local adult learning providers and project meetings, number of brochures published,
number of brochures sent to partners countries and local actors, number of tools
to assess key competences, number of information provided by People over 5o.

All information for monitoring will be provided by contact person from each country.
The coordinator will compare between the actual and planned activities and will use
the information in further planning of project activities.

Formative evaluation

After every project meetings participants will fill in questionnaires to think about the project process
and the project outcomes.

Process evaluation will inform us about the quality of aims reached, new knowledge
and skills attained by participants, their contribution to the project, the quality
of communication, cooperation. Outcomes evaluation will concern the impact on the involved
partner's institution, the increase of skills and motivation of staff, the growth of the awareness of
the European dimension in adult education, the increase of the awareness of a multicultural and
intercultural dimension.

Summative evaluation

Partners will verify if project outcomes are useful. Questionnaires will be distributed to local adult
education providers and to People over 5o in order to check it. Each partner will
be responsible for selecting documents from the own area.

The coordinator will gather all documents from evaluation and will specify
all recommendations in one document. Partners will discuss the content of the document
and decide if some expectations should be adjusted.

F.6. DISSEMINATION AND THE USE OF RESULTS

The manager of the Labour Market Department of Voivodeship Labour Office in Katowice (VLO) will
inform about the project at managers meetings. Participants of the project will
be the staff of partner organizations, will gain knowledge and share experiences
with colleagues from the own institution. FUERM-Foundation University Enterprise of the Region
Murcia will inform about the project results the Senior department and The National Network of
Foundation. The whole partnership will use their own means and resources to disseminate the
project in their contexts.

Project website

The project will be promoted externally by setting up o joint website. All partners will provide
information for the website, decide what would interest and engage the people
who will visit the site and attract visitors: project aims, activities, results, description
of institutions. Information about the project will be added also to the website of VLO,



in the place dedicated to projects realized by the Labour Market Programme Department;
to the website of FUERM, ENAE Business School.

The branch newspaper

The coordinator will describe results of project in the "Bulletin of Voivodeship Labour Office in
Katowice" - the branch newspaper of VLO in Katowice. The information will appear
in Monthly FUERM newsletter.

Seminar

Before the first project meeting partners will organize seminars in their headquarters.
Representatives from local adult learning providers and People over 50 will be invited to take partin
the meeting and sign up a Memorandum of Understanding to determine directions
of cooperation during the project realization. Thanks to that the local community on the one side
will learn from its achievements on the other side will contribute ideas and brainstorm about ways to
make use of the project results.

Participants will prepare stakeholder analysis to identify, list, and assess in term of their interest in
the project and importance actors that can be affected by its outcomes.

Brochure

Brochure, prepared with all partners, will be published and send to all partners and institutions
connected with adult education. Publications will present the project, its results. The content of the
brochure will be recommendations, that can be taken up by the community, concerning counseling
of People over 5o, methods of development of key competences, senior motivation to be active in
their social and professional life as long as it would be possible, general education forms.

BUDGET managing

- theeligibility period (1.08.2013 —31.07.2015)
- each partner receives a funding and is responsible for the own project budget; it is
lump sum that depend on the number of mobility activities



Attached annex 6 - the meeting briefing
Zatycznik nr 6 — dokument zawierajacy uzgodnienia z partnerami

Lifelong
Learning LR
Programme Wojueodzki Urzad Pracy

w Kalowicach

LIFELONG LEARNING PROGRAMME
GRUNDTVIG

Kick — off meeting in Poland
Katowice, 26" — 29" November 2013

Project title:  People over 50 on the labour market
Project nr: 2013-1-PL1-GRUO06-38713

Meeting briefing

In the Voievodeship Labour Office in Katowice, the 27 " of November 2013 participants
of the Grundtvig project meeting:

Smith Roy

Paananen Taina

Garcia Sanchez Consuelo

Belmonte Ferndndez- Ballesteros Carlos
Rozmus Agnieszka

Wrzecion Magdalena

Wiacek llona

Took the following agreements:

- The draft of letter of support will be prepared by Roy within two weeks after the meeting
in Poland. In January 2014 project partner countries will sign the document (letter of support)
with their local partners;

- The report /minutes/ will be prepared by host organizations and will be sent to all partners
for consultancy (deadline — within month after the visit);

- The draft programme will be prepared by partners two months before the partner meeting
and sent to all partners for consultancy;

- The record from the meeting with local organizations will be prepared by partners
till the end of January 2014;

- We agreed to send “key words” for the glossary by the end of December 2013 to Agnieszka.
Agnieszka is going to gather all “key words”, send them to partners in order to establish
one list. Later Agnieszka will send the list to partners and ask for “key words” definitions;



Lifelong
Learning
Programme Wojewodzki Urzad Pracy

w Katowicach

- Voievodeship Labour Office will check the possibility to have the access to WEBEX —
the tool for communication with other partners;

- All copies of dissemination activities held by partners will be sent to Polish partner
for example: articles in the branch newspaper;

- Impact (D.6), (F.5) Evaluation, project website, the brochure will be discussed during
the next meeting in the UK.

Organisational aspects:

Dates for future meetings:

26 — 29 March 2014 - Meeting in the UK

02-05 June 2014 - Meeting in Spain

08-11 September 2014 - Meeting in Finland

May/June 2015 Summarizing meeting in Poland

Partners will organize bilaterial meetings in case it is needed

Signatures
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Annex 7 The memorandum of understanding. The text of the document is in polish because only the partner from Poland
decided to use the memorandum. Partners from UK, Fl and ES decided to use the letter of support

Zatycznik 7 Porozumienie o wspotpracy partnerskiej. Tekst dokumentu jest w j. polskim poniewaz tylko partner z Polski
zdecydowat sie zastosowal porozumienie. Partnerzy z Wielkiej Brytanii, Finlandii oraz z Hiszpanii zdecydowali
sie zastosowac list wsparcia.

POROZUMIENIE O WSPOLPRACY PARTNERSKIEJ

przy realizacji Projektu pod nazwa: Osoby 50 + na rynku pracy (People over 50 on the labour
market),dofinansowanego ze $rodkow Programu ,,Uczenie si¢ przez cale zycie” Projekty
Partnerskie Grundtviga, okres realizacji projektu: 01.08.2013 — 31.07.2015,

zawarte w dniu 23 pazdziernika 2013r. w Katowicach pomiedzy:

1. Wojewédzkim Urzedem Pracy w Katowicach, ul. Kosciuszki 30, 40 — 048
Katowice, reprezentowanym przez Pana Wicedyrektora Tomasza Gorskiego

2. Slaska Fundacja Wspierania Przedsigbiorczosci, ul. Zwycigstwa 36, 44-100
Gliwice reprezentowang przez Panig Prezes Zarzadu Bozeng Gabryel

3. Powiatowym Urzedem Pracy w Zabrzu, ul. Roosevelta 40a, 41-800 Zabrze,
reprezentowanym przez Pania Dyrektor Aling Nowak

4. Powiatowym Urzedem Pracy w Rudzie Slaskiej, ul. Ballestreméw 16, 41-700 Ruda
Slaska 1, reprezentowanym przez Zastepce Dyrektora Pania Beatg Ptaczek

5. Uniwersytetem Ekonomicznym Trzeciego Wieku w Katowicach, ul. 1 Maja 50,
40 — 287 Katowice, reprezentowanym przez Pana Prof. UE dr hab. Stawomira
Smyczek Prorektora ds. Internacjonalizacji i Marketingu

6. Stowarzyszenie Misericordia w Zabrzu — Uniwersytetem Trzeciego Wieku, ul.
Plac Dworcowy 6, 41-800 Zabrze, reprezentowanym przez Panig Krystyng Rozek —
Lesiak

7. Uniwersytetem Trzeciego Wieku na Uniwersytecie Slaskim, ul. Bankowa 12
B/1001, 40-007 Katowice, reprezentowanym przez Pana dr hab. prof. US Ryszarda
Koziotka

Wyzej wymienieni, zwani dalej Partnerami, zawieraja porozumienie o nastepujacej tresci:

§1

Przedmiot Porozumienia

1. Przedmiotem niniejszego Porozumienia o wspotpracy, zwanego dalej Porozumieniem, jest
uregulowanie wzajemnych praw i obowiazkoéw Partneréw, w zwiazku z realizacja projektu
pod nazwa: Osoby 50 + na rynku pracy (People over 50 on the labour market), zwanego dalej
,Projektem”.

Porozumienie okresla zasady funkcjonowania wspotpracy migdzy Partnerami przy realizacji
Projektu.

2. Partnerzy stwierdzaja zgodnie, ze Porozumienie zawarte Zostalo na okres od dnia
23.10.2013r. do dnia 30.09.2015r., zwiazany z realizacja projektu.



§2

Obowiazki i uprawnienia Partnerow

1. Celem Porozumienia jest nawigzanie wspOlpracy na rzecz wymiany doswiadczen

1 wspoldziatania w zakresie realizacji celu projektu tj. stworzenie efektywnego modelu
wsparcia dla ,,0s0b 50 +”, aby zwigkszy¢ ich potencjat zatrudnienia, poprzez zdobycie
podstawowych i1 ogélnych umiejetnosci odgrywania aktywnej roli w spoleczenstwie.

2. Partnerzy Porozumienia deklaruja:

1) wspolpracg metodologiczna w zakresie:
- doradztwa (ocena narzedzi opisujacych kluczowe kompetencije),
- metod rozwoju kompetencji,
- aktywnych form wsparcia senioréw (zdobycie wiedzy na temat instytucji,
ktdére proponuja rozwiazania pomocy seniorom w ich edukacji),
- metod szkoleniowych;

2) opracowanie informacji na temat dobrych praktyk realizowanych w zakresie
wsparcia ,,0s0b 50 +” na terenie wojewodztwa $Slaskiego;

3) opracowanie bazy danych ,,0s0b 50 +”, ktore wilacza si¢ w zadania zwiazane
z realizacja projektu poprzez udziat w spotkaniach z grupa ekspertow oraz
przygotowanie swoich profili celem udostgpnienia ich na stronie internetowe;j
projektu;

4) wspolprace podczas przeprowadzania ankiet, ktorych przedmiotem bedzie:
ocena postepow projektu 1 wyznaczanie kierunku dziatan, wérdd ,,0s6b 50 +7,
ocena mozliwo$ci wdrozenia wypracowanych narzedzi;

5) wymiang do$wiadczen w zakresie opracowania i wdrazania kolejnych
faz projektu;

6) aktywny udzial w spotkaniach grupy partnerskiej raz na poét roku:
przygotowanie prezentacji, wymiang do§wiadczen,;

7) wyznaczenie do udzialu w  wymianie do$wiadczen za  granica
(w mobilnosciach) przedstawicieli instytucji partnerskich, ktorzy postuguja
si¢ jezykiem angielskim, na komunikatywnym poziomie: przygotowanie
prezentacji, wymiana do$wiadczen;

8) wspolprace w zakresie promowania rezultatow projektu.

§3

Osoby wyznaczone do stalych kontaktow

Partnerzy = wyznaczaja, do  biezacych  kontaktow w  zakresie = wspoOlpracy
przy wykonywaniu niniejszego porozumienia, wymienione nizej osoby:

1.

2.

w

Wojewédzki Urzad Pracy w  Katowicach, osoba do  kontaktu:
Pani Agnieszka Rozmus

Slaska Fundacja Wspierania Przedsiebiorczosci, osoba do kontaktu:
Pani Karina Sliwa

Powiatowy Urzad Pracy w Zabrzu, osoba do kontaktu: Pani Aneta Skibinska
Powiatowy Urzad Pracy w Rudzie Slaskiej, osoba do Kkontaktu:
Pani Barbara Skrzypczyk

Uniwersytet Ekonomiczny Trzeciego Wieku w Katowicach,

osoba do kontaktu: Pani Katarzyna Franke

Stowarzyszenie Misericordia w Zabrzu — Uniwersytet Trzeciego Wieku,



osoba do kontaktu: Pani Krystyna Rozek - Lesiak
7. Uniwersytet Trzeciego Wieku na Uniwersytecie Slaskim,
osoba do kontaktu: Pani dr Helena Hrapkiewicz

§4

Postanowienia koncowe

1. Zmiany i uzupeklienia treSci niniejszego porozumienia moga nastapi¢ w drodze

aneksow z zachowaniem formy pisemne;j.

Porozumienie nie pociaga za soba jakichkolwiek zobowiazan finansowych.

3. Kazdemu z Partner6w Porozumienia przystuguje prawo wystapienia z Porozumienia
z zachowaniem trzymiesigcznego okresu wypowiedzenia.

no

§5

Porozumienie sporzadzono w 7 jednobrzmiacych egzemplarzach, po jednym dla kazdego
z Partnerow.

Podpisy:
Wojewddzki Urzad Pracy Slaska Fundacja
w Katowicach Wospierania Przedsigbiorczo$ci
Powiatowy Urzad Pracy Powiatowy Urzad Pracy
w Zabrzu w Rudzie Slaskiej
Uniwersytet Ekonomiczny Stowarzyszenie Misericordia
Trzeciego Wieku w Zabrzu — Uniwersytet Trzeciego Wieku

w Katowicach

Uniwersytet Trzeciego Wieku
na Uniwersytecie Slaskim



Annex 8 The draft letter of support for your local experts (the sample of document prepared by partner from the UK)
Zatycznik nr 8 Wersja robocza listu wsparcia skierowanego dla lokalnych ekspertdw (probka dokumentu przygotowanego
przez partnera z Wielkiej Brytanii)

COMPANY/ORGANISATION LETTERHEAD
To: The MRS Consultancy Ltd,

5 Bedale Road

Well,

Bedale,

North Yorkshire
DL8 2PX

Date...

Dear Roy/Mr. Smith,

Lifelong
Learning
Programme

Over 50s Partnership Project

Thank you for your briefing on the project. It appears to be an innovative approach to the
challenges faced by People over 50 and is of great interest to our organisation.

We would like to be kept fully appraised of developments and will support the project in any
way that we can, given our current commitments and resources. We are particularly pleased to
see that you are drawing upon practices and experiences from a range of organisations both in
the UK and the rest of Europe.

Thank you for providing us with this opportunity and our best wishes for the project and to
your partners.

Yours sincerely,
Etc.



